'Are we closing?': 16 Lots Southern Outpost shuts down kitchen, seeks
larger brewery partner to save Newport on the Levee location
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Craft brewery 16 Lots Southern Outpost could close inside Newport on the Levee. Photo By: VICTOR MATOS
By Christian LeDuc — Staff reporter, Cincinnati Business Courier Jan 22, 2024

One of the newest Newport on the Levee tenants could potentially close its doors for good by the end of the week — less
than one year into its 10-year-long lease at the development. Craft brewery 16 Lots Southern Outpost, at 1 Levee Way,
closed its kitchen over the weekend and is going to operate the 10,700-square-foot location as a taproom only for the
rest of the week.

This is second location for Mason-based 16 Lots. Del Hall, co-founder, and chief commercial officer of 16 Lots Brewing
Brands, said the company was looking for the right location to launch its expansion when the opportunity to move into
Newport on the Levee presented itself. “The dream was to take it somewhere more urban,” Hall told me.

The company opened in the new location in May 2023. The space was designed to be an explorer-themed taproom and
restaurant that paid homage to Ohio’s riverboat history. It includes 7,700 square feet of interior space for the brewery,
taproom and gastropub. There is also an additional 3,000 square feet of patio space: 2,000 of which is located between
the Taylor Southgate Bridge and the Purple People Bridge. The space also includes a 1,000 square-foot cigar lounge.

Mason craft brewery 16 Lots opened its Southern Outpost at Newport on the Levee in May 2023.

“We had such a bad start to this location,” Hall said.

The initial build out was expected to be around $2 million, but it ended up costing upwards of $3 million. According to
Hall, this caused the brewery to trim its marketing budget. Hall said a couple of “bad hires” early on also caused the
business to suffer. “We’re on our fourth general manager,” he said. “Now, the leadership team is phenomenal ... but it’s
too little too late.” The brewery is out of operating capital, and this is the slowest time of the year for the industry. Hall
recently cut the staff at the Newport location from more than 20 to just four. But despite the dire situation, Hall isn’t
giving up yet.

“Are we closing? Are we not? Truth: this could be our last week,” the company wrote on social media. “More truth:
we’re hoping not — a few more irons are still in the fire.”

“There are still some balls in the air,” Hall said. “If we can weather the storm, there are brighter days ahead.”
According to Hall, North American Properties, the owner of Newport on the Levee, is willing to work with the
company to see if it can feasibly operate just as a taproom and not a restaurant.

North American Properties has not responded to the Courier’s request for a comment as of the publication of this
article. The other option that could save the business is a partnership with another brewery. The goal is to partner with
another company that is looking to expand into the Cincinnati-area market.

“We are reaching out to larger regional and national breweries,” Hall said.

Hall is confident the Levee is going to develop into an amazing destination, and he really hopes that 16 Lots will be
there to see it.

In 2021, North American Properties unveiled a planned $100 million revitalization at the property. The project
includes a complete overhaul of the 360,000-square-foot Gallery building, revamped outdoor spaces, an outdoor park
with bars and food vendors in converted shipping containers and a conversion of the former Barnes & Noble into a
rotating market for local vendors.

On top of that, in 2026, the Margaritaville Resort will open at the Levee. It’s expected to include 246 hotel rooms,
three restaurants and amenity spaces including a rooftop pool.

Hall said that if he is forced to close the Newport location, it could negatively impact the original Mason location,
which his business partner, Mike Burton, opened in 2017. It was the first craft brewery in the city.



https://www.bizjournals.com/cincinnati/bio/43737/Christian+LeDuc
https://www.bizjournals.com/cincinnati/news/2023/05/23/16-lots-southern-outpost-newport-on-the-levee.html
https://www.bizjournals.com/cincinnati/news/2021/05/29/100-million-renovation-of-newport-on-the-levee-de.html
https://www.bizjournals.com/cincinnati/news/2023/04/25/margaritaville-resort-explainer.html
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AT DEAD LOW BREWING

WINTER TIME IS HERE
AND SO IS THE POWER HOUR! A
POLAR VORTEX OF COMEDY, MUSIC,
& BEER AT DEAD LOW BREWING ON
FRIDAY, JAN. 26TH!

FRIDAY, JANUARY 26TH
DOORS OPEN AT 7.00 PM E
SHOW STARTS AT 8,00 PM 5=y

ICY IMPROV COMEDY is BACK at DEAD LOW
BREWING Jan 26th 8pm!! Winter time is here and
so is the Power Hour! A polar vortex of comedy
music and BEER!! Games and scenes inspired by
you, old man winter, and whatever appendage
you lost to frostbite. Get your tickets fast!!
Doors open at 7:00 pm / Show starts at 8:00 pm
DeadLow Brewing Riverfront Room
5959 Kellogg Avenue Cincinnati, OH 45230
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ANNIVERSARY PARTY

SATURDAY, JANUARY 27 12PM-11PM

DogBerry Brewing 20 taps to help you celebrate our Nine years!
Come celebrate our 9th anniversary with us! We'll be releasing a very
limited amount of our LONG awaited DogAvon Barleywine. DogAvon is
a 13.5% ABV, a limited run of this hand bottled, wax dipped bottles as
well as on tap with some exclusive cask variants as well. We might
even throw an exclusive variant of our beloved Zestic IPA, too!

Boom Box Sliders will be bringing the noise with their amazing food...
so come hungry AND thirsty!

9964 Crescent Park Dr. West Chester, Ohio, Ohio 45069
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https://www.facebook.com/dogberrybrewing

Raise a glass: Ohio sets new record for number of craft breweries
Rick Armon Canton Repository

Ohio set a new record for craft breweries last year, despite increased competition and many consumers drifting away
from drinking beer. There were 434 craft breweries operating in the Buckeye State last year, with 44 opening, the Ohio
Craft Brewers Association announced this week at its ninth annual conference in Toledo. There were 420 in the
previous year. There are now craft breweries in 73 of Ohio's 88 counties — and at least another 68 breweries are in the
planning stages statewide. But the industry also has seen significant challenges, leading to 20 breweries closing last
year, such as Two Monks Brewing in Akron, Zaftig Brew Pub in Columbus and Taft's Ale House in Cincinnati, and
some established operations are going up for sale. R. Shea Brewing Co. in Akron also announced a crowdfunding
effort to save its production brewery because of its weighty debt. The overall issues include increased costs for
ingredients and utilities, and changing consumer tastes, with many people reaching more for alcoholic seltzers and pre-
made cocktails. Movements such as "Dry January," when people avoid alcohol, also have made an impact. "The
brewing industry’s challenge is to reach out to untapped customer bases and reconnect with those who are currently
choosing other beverage options," said Justin Hemminger, deputy director of the Ohio Craft Brewers Association.
"Craft beer has always been more than just a product on a shelf and needs to reinforce the positive impacts that small
and independent breweries have in their local communities."”

Craft breweries keep opening in Ohio. The craft beer industry has been on a meteoric rise in Ohio. In 2011, there were
49 breweries, including Anheuser-Busch and MillerCoors. Ohio's jump has mirrored the national trend. Nationwide,
there were 9,456 breweries in June 2023, the latest number available, according to the Brewers Association, a Boulder,
Colorado-based trade association. The question — which has been around for years — is how long the number of
breweries can keep going up. "It's not sustainable,” Mike Malinowski, an award-winning brewer and owner

of Paradigm Shift Craft Brewery, a 10-barrel brewpub in Massillon, said about Ohio continuing to add breweries.
"We're seeing addition but also subtraction.”

He cited the increased competition and shifting consumer tastes as two main reasons for concern. "You've got to be
more creative,” Malinowski said. He noted that his customers are asking for more special limited beers, also known as
one-offs. 'There are still cities c\zut there that don't have a ton of breweries, or any at all.'

John McGroarty, brewer, and co-owner of the new Green Valley Brewing Co., which opened late last year in Hudson,
said there's still room for more community breweries rather than those that focus on production and distribution. "There
are still cities out there that don't have a ton of breweries, or any at all," he said. He said new breweries have to focus
on not only producing excellent beer, but also providing good food and an environment that encourages people to come
back. "The community has really embraced us and (they) are enjoying what we are doing," McGroarty said.
Hemminger agreed that new community breweries can still be successful.

"Operating a small, community-focused brewery and taproom is still a viable business path," he said. "The bulk of the
newer breweries that have opened in the past few years are following this model, leaning on taproom retail revenue
over the lower margin potential in wholesale beer distribution. Reform of Ohio’s antiquated franchise laws that
hamstring small breweries in wholesale contracts will help breweries in distribution, but the overall trend in the
industry is toward growth of taproom retail."

Rick Armon can be reached at 330-580-8310 or rarmon@cantonrep.com. He's the author of two books on the Ohio brewing industry: "Ohio Breweries" and "50 Must-Try Craft
Beers of Ohio."



https://www.cantonrep.com/staff/5100225002/rick-armon/
https://ohiocraftbeer.org/
https://ohiocraftbeer.org/
https://www.cincinnati.com/story/news/local/2023/10/30/r-shea-brewing-gofundme-to-save-downtown-akron-business/71371705007/
https://www.cincinnati.com/story/news/local/2023/10/30/r-shea-brewing-gofundme-to-save-downtown-akron-business/71371705007/
https://paradigmshiftbrew.com/
https://www.greenvalley.beer/
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Libations! Lobsta! Live music and more!

We can't contain our excitement! Humble Monk Brewing Co. is celebrating its 5th

anniversary with a bang! Join us for a day filled with live music, delicious lobster

dishes, vintage clothing and items and amazing prizes. Thank you for supporting
us to reach this epic event!
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MADTREE @ BREWING

COLD CAFFINE & COZY
Perk up your downtime with Coffee Table, a masterful blend of a smooth and creamy golden
ale packed with rich Deeper Roots coffee. Perfect for solo moments of relaxation or shared
joy with friends, this beer turns every occasion into a tasty affair. This 4.7% ABV smooth
sipper is available now in cans and on draft at your favorite places to grab MadTree.

MadTree Brewing

Donor Bus in parking lot - 3301 Madison Road, 45209

Tuesday, Feb. 6th| 11 AM -5 PM

Every donor receives an FC Cincinnati scarf!

Hexworth
3LOOD CENTER LIFESAVER hoxworth.org/groups/madtree
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| BLEED ORANGE & BLUE

Hoxworth.org


https://madtreebrewing.us10.list-manage.com/track/click?u=907672076387a28aa464c3c48&id=5dd29685d4&e=34cfeadd3c
https://madtreebrewing.us10.list-manage.com/track/click?u=907672076387a28aa464c3c48&id=4bf6526997&e=34cfeadd3c
https://madtreebrewing.us10.list-manage.com/track/click?u=907672076387a28aa464c3c48&id=ccb522e5a8&e=34cfeadd3c
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BREWING COMPANY A WEEKLY LOOK AT ALL THINGS LMBC

New Beers):

Misty Mountain Hazy IPA Hazy IPA | ABV 7.0% IBU 78
I So I'm packing my bags for the Misty Mountains Where the spirits go now
Over the hills where the spirits fly, oh, I really don't know ¥ Misty Mountain is back on

tap @ Brewed with a truckload of Amarillo and Simcoe hops for a piney, citrusy, and
tropical fruit beat-down.

- Stay In Your Lane, Bro
Our LIGHTEST beer yet: This Light American Lager is LOW CALORIE (only 105 calories)
with 3.94% ABV and 6 IBUs! The perfect thirst-quenching beer to enjoy after working

out, kayaking the Little Miami River, or riding on the bike trail:
“Craft Beer meets Lawnmower Beer” - Jim 'LMBC Brewmaster’ Strelau
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FOOD, DRINKS, & SINGO

GREAT PRIZES FROM LOCAL MILFORD
STORES INCLUDING:

THE BOOKMATTERS, LEIMARIE, TICKLED
SWEET, MINX STUDIO & MORE

Q SINGO STARTS AT 7PM
7/




